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“Once was Lost, Now am Found” 

Luke 15:1–32   
Pastor Gary Hamrick 

 

People are either lost or found. That is, people are either estranged from God or they 
know him in a personal relationship through Jesus. In Luke 15, Jesus described different 

types of people in their lost condition and what we are supposed to do to help them 

become found. Jesus shared three parables that describe people like sheep, a coin, or a 
prodigal son.   
 

1. Parables 
a. Pastor Gary said, “A parable is the use of an illustration often taken from 

everyday life to communicate a deeper moral truth or a spiritual lesson. It’s a 

tool that Jesus used to get across a particular point that might otherwise not 
be so obvious, at least on the surface. And the particular point that Jesus 

[made] with these three parables… is that all people are lost spiritually 

speaking. … and those people who are found have a role in helping those who 
are lost. Some don’t know that they are lost. Some are lost but they don’t 

want to be found. And still others want to be found, but they feel too 

ashamed or confused about how to [be found].” 
b. Pastor Gary said, “[The] parable of the lost son, otherwise known as the 

prodigal son, now, too often, that last parable about the prodigal son is 

taught all by itself. It’s the most popular one of the three, but it can only be 
best understood in light of the first two.” 

c. All three parables represent different types of people, and these facts are 

true: all are lost; all are worth finding; and all require different methods to 
reach. 

i. Pastor Gary said, “All three have to do with people who because of 

their sinful condition are lost. … [and] this speaks of one’s estrangement 
from God. … [The] point of each [parable] is that every life is incredibly 

valuable to God, and he wants all to be found or saved. … The reason 
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it’s important to understand [that all people require different methods 

to reach] is because all are at different places in their estrangement 
from God.” 

 

2. The Lost Sheep – Luke 15:1–7  
a. The sheep knows it is lost but can’t find the way back home. 

b. The shepherd has one hundred sheep and one has strayed from the flock, so, 

as a good shepherd, he leaves the ninety-nine and went after the lone stray. 
c. Basic facts about sheep include the following: sheep aren’t a threat to 

anyone; sheep are followers not leaders; sheep never walk in a straight line 

because they are always looking left and right for predators; sheep can sense 
danger up to about fifteen hundred yards away; sheep have wide-angle 

vision; they can locate water because they have a keen sense of smell; sheep 

don’t drink moving water because they are afraid of falling in and drowning; 
and lastly, they easily become lost, and they can’t find their way back to the 

flock. 

d. When sheep get lost, they can’t find their way back because they have no 
sense of direction, so they lie down and wait to be rescued. 

e. Pastor Gary said, “There are some people like this who know that they are 

lost. They know that they have messed up their life; nobody has to tell them. 
They are haunted by some of the poor choices and sinful decisions that they 

have made over the course of their life. And they feel terrible about [these 

things] and nobody has to tell them because they feel convicted enough on 
their own. [Sometimes] they get to the place of despair and anguish and 

embarrassment and shame over their sin [and] that they just kind of lie down 

so they, in effect, give up. They know they are lost’ they just need somebody 
to help them. … What they need is someone who will find them and give them 

grace and lovingly carry them to the Lord. … There are some people who are 

under such conviction about what they’ve done that they don’t need 
someone to wag a finger; they don’t need someone to say, ‘I told you so.’ 

They don’t need someone to heap condemnation because they are already 

under excessive sorrow. … [What lost people need is someone who will carry 
them to Jesus.]” 

f. Galatians 6:1–2 – “Brethren, if a man is overtaken in any trespass, you who 
are spiritual restore such a one in a spirit of gentleness, considering yourself 
lest you also be tempted.” 

g. 2 Corinthians 2:7–8 – “… you ought rather to forgive and comfort him, lest 
perhaps such a one be swallowed up with too much sorrow. Therefore I urge 
you to reaffirm your love to him.” 
 

3. The Lost Coin – Luke 15:8–10 
a. The coin doesn’t know it is lost, but the coin has great value to its owner. 
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b. The lost coin was a drachma worth the equivalent of a day’s wage. 

c. In Jesus’ day a groom would give a necklace made with ten drachmas to his 
bride, and she would wear it around her neck or as a headband. 

d. The symbolism would be like that of a bride and groom exchanging rings 

today. 
e. Pastor Gary said, “[This woman probably had a necklace made with ten 

drachmas] and one has fallen off. … Think about what you make in a day and 

if you lose that, [it’s] worth recovering. … She [had] her little oil lamp out, and 
she [was] probably down on her hands and knees looking around 

[everywhere for the lost coin. When she found it, she celebrated with her 

friends and neighbors!] Now, look, a coin is an inanimate object. It doesn’t 
know its lost, but that doesn’t change the fact that it is lost, and it is worth 

finding because it is of great worth to its owner. I want you to see the parallel 

here; you have great worth to your owner. Your owner is God Almighty, and 
he knows when you are lost even if you don’t. There are people in this world, 

and you might be one of them, you’re not broken, you’re not convicted about 

much of anything. You don’t even want to be found because you don’t even 
think that you’re lost to begin with. … [Because people have value to their 

owner, we should pray for those who are lost, go after them] and search high 

and low for those who are lost until they are found. [We] have a role in this. 
… There are some people who are in danger of the fires of hell; go after them 

[and] snatch them from the fires! … [We have a mandate from the Lord to 

tell people about Jesus,] and when [we] do and when they respond, all the 
angels in heaven will rejoice over one sinner who repents. 

i. Jude 22–23 – “Be merciful to those who doubt; snatch others from the 
fire and save them…” (NIV 1984)  

ii. Mark 16:15 – “And [Jesus] said to them, ‘Go into all the world and 
preach the gospel to every creature.” 

iii. Luke 15:7 – “I say to you that likewise there will be more joy in heaven 
over one sinner who repents than over ninety-nine just persons who 
need no repentance.” 

 
4. The Lost Son – Luke 15:11–32 

a. The son knew he was lost, but he didn’t want to be found… until a crisis came! 

b. Pastor Gary said, “Most of the time this parable is taught, it is taught from the 
standpoint of, and I’m agreeing with it, we are all the prodigal child that 

because of our sinful nature we’ve been estranged from our heavenly father, 

but then when we repent and we say that we are sorry and we confess our 
sins, our father in heaven stands with open arms ready to receive us and to 

forgive us and treats us better than we deserve because that’s the merciful 

nature of [God]. … There’s another [angle] that I’m going to take with this 
third parable because I think it has everything to do with the context of the 
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previous two, and it’s often lost when they are not all three taught together. 

I think this is also a picture of the approach that we are supposed to take 
with a prodigal person who is at a different place than the sheep or the coin. 

… The prodigal son [was] lost and happy to be [lost] and [had] no interest in 

being found. He [was] at a place that [was] bad, but at the moment he [liked] 
exactly where he [was], living exactly how he was living, doing exactly what 

he was doing until a crisis [hit]. … For those of you who have a prodigal in 

your life… you are heartbroken over that person. … [You are tormented about 
what to do because you think to yourself, ‘If I do too much, then I will be seen 

as being an enabler, and if I do too little then I will be seen as unloving.’] … 

And here’s another question, ‘Why is it that in the same family, raised by the 
same parents, raised with the same values, two kids can turn out so very 

different?’ … The short answer is free will and a sin nature.”  

c. Pastor Gary said, “What I find interesting about this third parable that almost 
no one talks about, that is different from the previous two – listen to me on 

this – the shepherd went after the sheep that was lost, the woman went after 

the coin that was lost, but no one is [going] after the prodigal son who [was] 
lost. You think about this. In this third parable no one [was] going after this 

kid. The dad stayed home waiting for that child, no doubt praying for that 

child, but [he did not] go after that child. Why, because when someone 

wants to be lost, is content to be lost, actually likes being lost, it will 

inevitably take a crisis before they want to be found, and there’s nothing 

[anyone] can do about it. When you love a prodigal, you don’t want them 
to hit rock bottom because it’s painful, and you will do almost anything so 

that your friend or your son or your daughter can avoid hitting crisis level. … 

It’s so sad to see the parents who will end up pleading with their kids, begging 
their kids, running after their kids, bailing their kids out of jail… throwing 

money to their kids, trying to help with this and help with that, and sometimes 

even tragically tolerating sin that [they] will allow even under [their] own roof 
because [they] think it will help. Listen to me; it never does! … Sometimes in 

an effort to do the loving thing we [can] actually interfere with what God is 

trying to do in their lives. Sometimes we just have to give them over to the 
Lord. … [Sometimes you will need to pray like this for the prodigal you love]: 

‘Lord, please bring a crisis into their life, a crisis that is strong enough to get 

their attention to bring them back to you but not enough to kill them.’ … 
Sometimes all you can do is to let them know you are a true friend or a loving 

parent and that you are not going to keep rescuing them, but that when they 

hit rock bottom, you will be there for them, like the father in this [parable], 
like our father in heaven. … [We are to] pray and wait for them! [We are to 

let God do his work.] (Emphasis added) 
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Discussion Questions 

 
1. Read Luke 15:1–32 to provide a foundation for your Bible study time. 

 

2. What is a parable? What was the specific point of the three parables Jesus 
taught? (See #1a above) 

 

3. What did each of the three parables represent? (See #1c above) 
 

4. What are the distinct features of lost sheep? (See #2a and #2e above) 

 
5. Read Galatians 6:1–2 and 2 Corinthians 2:7–8 and talk about how we should reach 

the “lost sheep” in our lives. (See #2e above) 

 
6. What are the distinct features of the lost coin? (See #3a and #3e above) 

 

7. Read and discuss Jude 22–23 and Mark 16:15 and talk about how we should reach 
the “lost coins” in our lives. (See #3e above) 

 

8. What are the distinct features of the lost son? (See #4a and #4b above) 
 

9. How are we to reach the “lost sons” in our lives? (See #4c above) 

 
10. What are the differences in the approach we should use for lost sheep, lost coins, 

and lost sons?  

 
11. Close your meeting by allowing the Holy Spirit to lead your time of prayer. 

 

* Unless noted, all Scriptures quoted are from the New King James Version (NKJV) 


