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January 16, 2022 

“Life After Death” 
Luke 16:19-31   

Pastor Gary Hamrick 

 
Most people have a curiosity about the afterlife. That’s because the Bible says that God 

has set eternity in the hearts of men (Ecclesiastes 3:11). The eternal God has put an 

eternal awareness in the hearts of every human being. In Luke 16 Jesus told one of the 
most insightful stories about the afterlife. He detailed the deaths of two men and the 

different places they went after they died. One man went to a place of Torment where 

he suffered, and the other man (named Lazarus) went to a place of Paradise where he 
was comforted. How is Paradise different from Heaven? What happens when we die?  

 

1. Luke 16:19-31 – “There was a certain rich man who was clothed in purple and fine 
linen and fared sumptuously every day. But there was a certain beggar named 
Lazarus, full of sores, who was laid at his gate, desiring to be fed with the crumbs 
which fell from the rich man's table. Moreover the dogs came and licked his sores. 
So it was that the beggar died, and was carried by the angels to Abraham’s bosom. 
The rich man also died and was buried. And being in torments in Hades, he lifted 
up his eyes and saw Abraham afar off, and Lazarus in his bosom. Then he cried and 
said, ‘Father Abraham, have mercy on me, and send Lazarus that he may dip the 
tip of his finger in water and cool my tongue; for I am tormented in this flame.’ But 
Abraham said, ‘Son, remember that in your lifetime you received your good things, 
and likewise Lazarus evil things; but now he is comforted and you are tormented. 
And besides all this, between us and you there is a great gulf fixed, so that those 
who want to pass from here to you cannot, nor can those from there pass to us.’ 
Then he said, ‘I beg you therefore, father, that you would send him to my father's 
house, for I have five brothers, that he may testify to them, lest they also come to 
this place of torment.’ Abraham said to him, ‘They have Moses and the prophets; 
let them hear them.’ And he said, ‘No, father Abraham; but if one goes to them from 
the dead, they will repent.’ But he said to him, ‘If they do not hear Moses and the 
prophets, neither will they be persuaded though one rise from the dead.’”  
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2. The death of two men 

a. Pastor Gary said, “This is probably not a parable. … Most Bible scholars believe 
this is a story of two actual people who died, and Jesus being the Lord, [told] 

us what happened after they died. Now these were two very different men 

who lived two very different lives, and when they died, they went to two very 
different places. The one guy in the story [was] unnamed; [he was] just 

referred to as a ‘rich man.’ The other guy in the story [was] named; his name 

[was] Lazarus." 
i. An unnamed rich man 

1. Wealthy 

2. Well-dressed 
3. Well-fed 

4. Lived a life of luxury and ease 

5. Died and went to Torment 
ii. Lazarus 

1. Poor 

2. Homeless 
3. Begged for food 

4. Lived a life of poverty and disease 

5. Died and went to Paradise (or "Abraham's Side") 
b. Pastor Gary said, "These two men were not sent to their respective places 

because [of] … karma for the [lives] that they had lived. … Lazarus was right 

with God; that’s why he went to Paradise. … The rich man was an unrighteous 
man; he did not have a heart for God, and so thus he went to the place of 

Torment; he went to the place of suffering. This story [had] nothing to do 

with the lives that they lived in terms of affluence or poverty. … This story 
[had] everything to do with their [hearts]." 

i. Torment 

1. Pastor Gary said, "Torment [was] described as a place of 
suffering, of anguish. [It] even [referred] to flames, yet [the rich 

man was] not consumed; but [he was] burning and [he was] in 

anguish and [he was] in agony, so much so that he [begged] 
Abraham, … ‘Let Lazarus dip his finger in some water and send 

him over so he can quench my thirst just a little bit.’” 

ii. Paradise 
1. Pastor Gary said, "Referred to sometimes as ‘Abraham’s side,’ 

this is where Abraham also was along with others who had put 

their faith in God and had their sins atoned for. So, Lazarus [was] 
in Paradise." 

iii. A Chasm Between the Two 

1. Pastor Gary said, “People in Torment and in Paradise [could] see 
each other, and even have conversation with each other, but 
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they [could not] go from one place to the other because the 

story says there [was] this fixed gulf or a chasm in between the 
two.” 

iv. Hades/Sheol 

1. Pastor Gary said, "Hades or Hell or Sheol is a broad term that is 
the name of the place that was divided in two sections where 

every soul went who died prior to the crucifixion of Jesus. … If 

you were righteous with God, you went to Paradise. If you were 
unrighteous, you went to Torment.” 

a. Temporary Atonement 

i. Pastor Gary said, "How were you made righteous 
with God … before Jesus died on the cross? … The 

worshiper who was a sinner would take a lamb to 

the temple on behalf of himself and/or on behalf of 
his family. [He] would offer a lamb. … and [he would] 

put it up on the altar, and then the sinner ... would 

press the weight of his body onto the lamb; it was 
symbolic of transferring your sin onto this innocent 

animal. The priest would assist you in slitting the 

neck of the lamb to drain the blood, the lamb would 
be sacrificed, and blood would be shed to make 

temporary atonement for your sins … but you had to 

offer that sacrifice year after year. It was temporary 
until such time that Jesus the perfect lamb would die 

on the cross and shed his blood for the sins of the 

whole world for all people for all time.”  
 

3. Paradise is not the same as Heaven 

a. Pastor Gary said, “The only access to Heaven is through Jesus. Before Jesus 
died, you had no access to Heaven; therefore, God provided Paradise. . . as a 

temporary holding place until Jesus died.” 

b. John 14:6 – “...I am the way, the truth, and the life. No one comes to the Father 
except through Me.” 
 

4. Jesus visited the Paradise side of Hell during the three days His body was in the 
grave  

a. Luke 23:43 – “…Assuredly, I say to you, today you will be with Me in Paradise." 
b. Pastor Gary said, “He went to Paradise for two reasons: 

i. One was to announce that he was the fulfillment of the redemptive 

plan of God to those on the torment side who had rejected him, and 

they rejected him by virtue of the fact that they rejected the animal 
sacrificial system because that pointed to the ultimate sacrifice of 
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Christ.”  

1. 1 Peter 3:18-20 – “For Christ also suffered once for sins, the just 
for the unjust, that He might bring us to God, being put to death 
in the flesh but made alive by the Spirit, by whom also He went, 
and preached to the spirits in prison who formerly were 
disobedient…” 

ii. “The other reason was to escort all of the righteous from the Paradise 

side out of Paradise [and] into Heaven, because now, by his sacrifice 
on the cross, he had made Heaven accessible, and all those who were 

temporarily in Paradise now could put their faith and trust in the 

perfect lamb who died for their sins.” 
1. Ephesians 4:7-9 – “But to each one of us grace has been given 

as Christ has apportioned it. This is why it says: ‘When he 
ascended on high, he led captives in his train, and gave gifts to 
men.’ What does ‘he ascended’ mean except that he also 
descended to the lower, earthly regions?” (1984 NIV) 

c. Pastor Gary said, “Jesus descended into Hell (the Paradise side), preached 
[or] announced justice to the Torment side, [and] led the saints out of the 

Paradise side up into Heaven. … In Ephesians it tells us that he descended into 

the lower earthly regions. That tells us where Hades is, [and] where Sheol is. 
It’s in the center of the Earth.” 

i. Matthew 12:40 – “For as Jonah was three days and three nights in the 
belly of the great fish, so will the Son of Man be three days and three 
nights in the heart of the earth.” 

d. Pastor Gary said, “When you and I receive Jesus as our personal Lord and 

Savior, it’s a direct flight to Heaven. … There’s no layover in Paradise. … Hell 
now is only a place of suffering. … The Bible says it is a place of outer 

darkness. Interestingly … it also says it is a place with unquenchable fire. Fire 

normally puts off light; not in Hell. You feel the effects of the flame, but you 
are not consumed. It is eternal punishment and eternal suffering. … Heaven 

has been opened wide through the sacrifice of Jesus, but Hell is still the place 

where those who forsake and reject Jesus will go and suffer for all eternity. 
You have to make a decision where you want to spend eternity because the 

human soul will never die.” 

 
5. The Torment side of Hell was not originally intended for people 

a. Pastor Gary said, “The fires of Hell were originally prepared for the devil and 

his angels. When Satan rebelled in Heaven, and angels rebelled with him, now 
known as demons, that’s why Hell was created, as their ultimate destination 

of judgment.”  

i. Matthew 25:41 – “…Depart from Me, you cursed, into the everlasting 
fire prepared for the devil and his angels...”  
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b. Pastor Gary said, “…We only go there when we align ourselves in rebellion 

against God, but that’s not what God wants.”  
i. 2 Peter 3:9 – “The Lord is. . . not willing that any should perish but that 

all should come to repentance.” 
ii. Ezekiel 33:11 – “…I have no pleasure in the death of the wicked…”  

c. Pastor Gary said, “He does not delight in the death of the wicked, which is 

why he sent his Son Jesus to die, … because he [wanted] Jesus to die for the 

sins of the world to open access to Heaven so that nobody has to go to Hell. 
That’s his heart. That’s what he desires. He wants none to perish, but all to be 

saved, all to come to repentance.” 

 
6. The present Hades (Hell) will be destroyed when it and its occupants are thrown 

into the Lake of Fire for eternal suffering 

a. Pastor Gary said, “So God takes the whole ball of wax of Hades, even though 
Paradise is empty now, and he takes it, and he throws death and Hades into 

the Lake of Fire, which is a perpetual place of burning and suffering.” 

i. Revelation 20:14-15 – “Then Death and Hades were cast into the lake 
of fire.”  

 

7. Death may be inevitable, but your destination is a choice 
a. Pastor Gary said, “The rich man in this story begged Abraham to send 

warning to his five surviving brothers so that those brothers would not 
experience the kind of torment that he was experiencing.”  

i. Luke 16:29 – “…They have Moses and the prophets; let them hear 
them.” 

ii. Pastor Gary said, “What did Abraham mean when he said that? He said 
they have the Scriptures. … They have the Word of God. … They need 

to … follow the Word of God … and the rich man says, ‘No, no, no. … 

What will convince them even more is if you were to send Lazarus up 
from the dead to my brothers. Then they would really be convinced.’” 

iii. Luke 16:31 – “…If they do not hear Moses and the prophets, neither will 
they be persuaded though one rise from the dead.” 

iv. Pastor Gary said, “That is a powerful statement about the power of 

God’s Word to convict the human heart, not supernatural signs and 

wonders. … I get that God is still at work in miraculous, supernatural 
ways, but those things, as much as we are in awe of the supernatural 

stuff, will not ever change the human heart. God’s Word will. God’s 

Word is the powerful, effective thing that God has for changing the 
human heart.” 

v. Romans 10:17 – “So then faith comes by hearing, and hearing by the 
Word of God.” 

b. Pastor Gary said, “The miraculous is not what will bring lasting change to the 
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human heart. It’s when they hear and believe the Word of God. That’s what 

Abraham is saying there … and here’s what the Word of God says: That we’re 
all sinners, and we all need a Savior, and there is only one Savior given unto 

men by which we must be saved, and his name is Jesus. And he died on a 

cross for our sins, so that as many as would choose to put their faith in Jesus, 
in his sacrifice, the blood that he shed on the cross as the atoning sacrifice 

for our sins; if we believe that and put our faith and trust in Jesus, we shall be 

saved.”  
i. Romans 10:9-10 – “That if you confess with your mouth, ‘Jesus is Lord,’ 

and believe in your heart that God raised him from the dead, you will 
be saved. For it is with your heart that you believe and are justified, 
and it is with your mouth that you confess and are saved.” (1984 NIV) 

 

 
Discussion Questions 

 

1. Read Luke 16:19-31 to provide a foundation for your Bible study time. 
 

2. What were the major differences between the rich man and Lazarus? Why was 

the rich man in Torment and Lazarus in Paradise? (See #1a and #1b above) 
 

3. What two components made up Hades/Sheol? How did God determine who went 

to each? (See #1b above)  
 

4. Read John 14:6. Why did people who were right with God go to Paradise instead 

of straight to Heaven? (See #2a and #2b above) 
 

5. What two things did Jesus accomplish when he descended Into Hades after his 

death? (See #3b above) 
 

6. What was the original purpose of Hades? (See #4a above) 

 
7. Read 2 Peter 3:9 and Ezekiel 33:11. What is God's heart concerning Hell? (See 

#4c above) 

 
8. What will happen to Hades? (See #5a above) 

 

9. Reread Luke 16:29-31. What has the power to change the human heart? (See #6a 
above) 

 

10.  Read Romans 10:9-10. What is the only way that men can be saved? (See #6b 
above) 
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11.  Close your meeting by allowing the Holy Spirit to lead your time of prayer. 
 

 

* Unless noted, all Scriptures quoted are from the New King James Version (NKJV) 


